
Sprint Retrospective Meeting Minutes  

  

Attendees: Diego 

Martinez, Christian 

Cevallos, Jhonny 

Felix 

Start time: 

10:00pm 

End time:  

11:00pm 

  

What went wrong?  

● Did we do a good job estimating our team's velocity? 

 

We didn’t do good job estimating velocity since we just started and 

didn’t predict the direction of the project. Our velocity was estimated to 

be 13 points. We ended up reaching 0 points 

 

● Did we do a good job estimating the points (time required) for each user story?   

 

No, considering we finished 0/3 user stories. 

 

● Did each team member work as scheduled? 

 

Yes, however Jhonny was having some issues trying to work around git 

and connecting the project to his computer. Furthermore, he had trouble 

initializing the client, so it made it more difficult to complete the third 

user story. 

  

What went right?  

 

Planning the workflow and next sprint planning meeting properly. 

  

How to address the issues in the next sprint?  

● How to improve the process?  

 

Introduce the project with more clarification and find ways to make 

collaboration more seamless by working on the project in person. 

 

● How to improve the product?  

 

Start delivering the main product which is extracting text + creating the 

adk agent. 

 

 



  


